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- What are we measuring and what do we
do with the data”
- As communities evolve...
- Parting thoughts & questions
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Going beyond

Submitter = Q
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Git Commits* = JIRA tickets "Closed"** = Wiki activities
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Lifecycle of a project

VISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

‘ Technology Trigger TIME
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* Do the same set of metrics
make sense over the
lifetime of your project?

* Is it always a bad sign
when “numbers” go down?



NOT
EVERYTHING
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AND NOT
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* What are the numbers telling me?
« What about things that can not be
“counted”?



Questions
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