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Comcast Open Source 
Program Office

Opened beginning of 2017
Support 7k+ developers
Support 141 project repos on GitHub
4 person team



How do we 
quantify the work?



We needed a 
way to 
measure



Project health 
metrics can help 
us determine 
which projects 
are thriving.



Project health 
metrics can help 
us determine 
which ones may 
need attention.



Which projects are we contributing to?

Are people outside of Comcast contributing to 
our projects?

Which developers are actively contributing to 
open source projects?

Which Comcast projects have an active 
community?



It was time to 
cross-collaborate.
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Tools
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