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~ everyone can contribute ~
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Agenda

● My community until June 22, 2018
● My new community 
● What’s different in a company-led open source project?
● Metrics that I focus on today
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My community view until June 22, 2019 

https://opnfv.biterg.io/

https://opnfv.biterg.io/
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GitLab contributor community

https://gitlab.biterg.io/ 

https://gitlab.biterg.io/
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So, what’s different? 
- Motivation for contributing
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So what’s different?
- Working with community members
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What do I care about in the GitLab community?

● Awareness 
● Feeling a sense of community & believe that “everyone can contribute”
● Converting casual to regular contributors
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Metrics: First time contributors
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Metrics: First time contributors
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Metrics: Responsiveness to community contribution
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Metrics: Responsiveness to community contribution
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Metrics: Converting casual contributors to regular contributors

Source: 
https://opensource.com/article/17/10/managing-casual
-contributors 
 

https://opensource.com/article/17/10/managing-casual-contributors
https://opensource.com/article/17/10/managing-casual-contributors
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Metrics: Converting casual contributors to regular contributors
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