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2 Types: ● Successful?

● Not Successful?



2 Types: Successful?

Focused!



2 Types: ● Scope Matches 
Resources  :-)

● Scope Is Too Large For 
Available Resources :-(



2 Success
Stories



So What?



established: 
November 2017



Focus?



Values
and 

Goals



Community Buy-in From
Leadership

Help from 
Legal

OSPO 
Employees A sub-brand

Identify 
current OS 
Contributors

What do we need?



What Should We Do First?

● Potential Future Blockers
● Most important
● Most exciting



What Metrics 
Do We Need?



Baseline Quarter



What Metrics 
Do We Need?

How do we get them?



What Metrics 
Do We Need?

How do we get them?

Google?



Image credit: https://www.maxpixel.net/Mathematics-Pay-Digits-Close-Numbers-School-Count-2662758

https://www.maxpixel.net/Mathematics-Pay-Digits-Close-Numbers-School-Count-2662758


Image credit: https://www.maxpixel.net/Soda-Cold-Liquid-Glass-Refreshment-Beverage-Drink-2187294

Free Soda 
when you Buy a 
Burger and Fries!

https://www.maxpixel.net/Soda-Cold-Liquid-Glass-Refreshment-Beverage-Drink-2187294


Results to Date

Participants in Hacktoberfest
And 24-Pull Requests

Q4 2018

Virtual Community Building

#OSS
members

#OSS-help
members

Unique Views
Wiki Pages | Internal Blog



Results to Date
Internal Events

Attendees
Net Promoter Score

In-Person Attendees 
Virtual Attendees

Attendees



Image credit: https://www.maxpixel.net/Food-Harvest-Healthy-Agriculture-Fresh-Group-72254

https://www.maxpixel.net/Food-Harvest-Healthy-Agriculture-Fresh-Group-72254


Image credit: https://www.maxpixel.net/Ipad-Pos-Cash-Machines-Restaurant-Waiter-Ipad-2713082

https://www.maxpixel.net/Ipad-Pos-Cash-Machines-Restaurant-Waiter-Ipad-2713082


Ok, So how much data
should we gather?



Image Credit: http://garysteinblog.blogspot.com/2006/11/

http://garysteinblog.blogspot.com/2006/11/


Source: The metrics I gathered
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Up and to the right!

Hmmmm, I guess this initiative worked!



Image credit: 
https://www.maxpixel.net/Grass-Yellow-Stop-Hazard-Do-Tape-Outdoor-Caution-3402597
Image credit: 
https://www.maxpixel.net/Violators-Private-Property-Sign-No-Trespassing-2734551

https://www.maxpixel.net/Grass-Yellow-Stop-Hazard-Do-Tape-Outdoor-Caution-3402597
https://www.maxpixel.net/Violators-Private-Property-Sign-No-Trespassing-2734551


Metrics 
Or

Just an Answer?



FOSS Contributor Fund





Image Credit: https://www.maxpixel.net/Clock-Museum-Orsay-Paris-846873

https://www.maxpixel.net/Clock-Museum-Orsay-Paris-846873


Thank You!
Come hear me talk about 

Measuring and Growing Upstream Contributions 
Tomorrow at 4:20pm

Dani Gellis   |   @danisyellis   |   dgellis@indeed.com


