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Agenda

• Community metrics at our disposal
• What makes sense for my community?
• Do these metrics still make sense? 
• Our job as a community manager





My early days at GitLab...



Community members led me to...

What can I  
work on/ 
contribute? 

Who can I 
contact for 
questions (or 
escalations)? 

But, I’m not a 
Ruby 
expert...

Some 
reviewers are 
responsive, 
but...

Is it OK for me 
to contact the 
reviewer(s)?

My reasons for 
repeat 
contributions 
are... 

It’d be nice to 
feel like a 
community 
member (vs. a 
contributor)...





Areas of focus today...



Things I try to keep in mind

Expect fluctuations

This sometimes will happen... 


