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Guidelines for 
creating sustainable 
open source 
communities in the 
public sector



“OSOR aims to become a trustworthy observatory that provides FOSS 
expertise and information as well as serves as middle-ground to connect European Public 

Administrations with other relevant stakeholders. To reach this objective, OSOR will support 
a dynamic community and further promote the use of Free and Open Source software.”

OSOR



Key factors

Identify the key success 
factors contributing to 
sustainability of public 

sector OSS communities. 

Case studies

Develop case studies of 
successful and failed OSS 

initiatives in the public 
sector. 

Guidelines

Create community 
driven guidelines for 
fostering open source 

communities in the public 
sector.

“A healthy or successful community can be defined as a viable, organisational-friendly 
community that consistently produces high-quality, innovative products and services.”

Maha Shaikh

Guidelines for creating Sustainable Open Source Communities 
within the Public Sector



Community health

Clear governance structure

Technological maturity

Sustainable finance

Adoption incentives

The literature review revealed that five key factors contribute to the sustainability of public sector 
OSS communities. 

Our findings so far



How you can contribute

Participate in our questionnaire on the sustainability of open source 

communities, published on OSOR and disseminate the questionnaire in 

your network to ensure that our guidelines are truly community driven.

. 

Get in touch with us and let us know if you have any feedback or ideas 

that can assist us further in our project. Join our workshop on OSS 

community at FOSDEM20.

Join the OSOR community and participate in the upcoming webinars and 

workshops!

https://joinup.ec.europa.eu/collection/open-source-observatory-osor/open-source-software-country-intelligence


Questions?

?
Q & A



THANK YOU!

Thank you!

Follow osor@eu on Twitter

Get Involved – Stay Informed

Join the OSOR community on Joinup

OSOR Knowledge Centre Activate your RSS feed

Reach out at osor@wavestone.com EUPL

https://twitter.com/osoreu
https://joinup.ec.europa.eu/collection/open-source-observatory-osor/open-source-software-country-intelligence
https://joinup.ec.europa.eu/collection/open-source-observatory-osor/knowledge-centre
https://joinup.ec.europa.eu/collection/open-source-observatory-osor/feed.xml
http://wavestone.com
https://joinup.ec.europa.eu/solution/eupl-freeopen-source-software-licence-european-union
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